



Parent Packet
SM EAST FOOTBALL

Philosophy

Football is a sport that requires dedication, determination, discipline, confidence and the ability to be coached.  If any one person is willing to put all these together they will become a successful player and also develop habits that will carry them through life.

Program Goals

1.  Provide an environment for learning and lifetime skills such as teamwork, self-sacrifice and discipline.  

2.  Develop a tradition of being a strong football program through the following steps.  


a. Earn respect in the school


b. Earn respect in the community


c. Earn respect in the Sunflower League


d. Earn respect in our region and state.  

3.  Work towards a program that allows for family involvement.  

4.  To provide and constantly work towards a program that is fun, fulfilling and rewarding for everyone involved.  

Expectations of Parents

1. Support your son and our program to your fullest.  

2. Encourage your son to do his best at all times.  

3. Keep negative comments from coming out at home.  Encourage positive comments by example.  

4. Make football an important part of your family conversations.  Go to the games.  

5. Talk to you son about football every night. 

6. Support the Shawnee Mission Schools Drug and Alcohol policy and don’t condone use.  Talk about it.  

7. Remember that the win/loss record is not the only measuring stick for success.  

8. Be sure that communication is done professionally and with care and concern towards your son and the program.  

9. Work together with the coaching staff to create the best possible experience for your son.  

10.  Enjoy the season.  

Communication Protocol

1. Be sure that the entire situation has been thoroughly discussed with your son.  

2. Be sure that your son has talked to members of the coaching staff regarding the situation.  

3. Contact Coach Sherman and set up an appointment for a meeting.  The meeting must include parents, player, Coach Sherman and an assistant coach.  

4. Remember that other players will not be discussed.  

Expectation of Players

1. Work Hard-100% effort, dedication, determination, discipline. 

2. Work Smart- coachable, preparation, mental repetition, student of the sport and goal oriented.  

3. Work Together- Unselfish, peer coaching, team oriented.  

Parent Involvement at Games 

We want every parent to be an active part of his sons’ high school athletic career.  We encourage you to come to games and be a positive supporter of every player on the team.  During all games we would like the parents to sit in the stands to support their son.  

We have a great group of supporting parents at East; however, it only takes one to ruin it for everybody.  Your conduct in the stands has a direct impact on our football team.  Criticizing and down grading your sons’ teammates, coaches, and opponents serves no practical purpose.  If you can’t say anything nice, then don’t say it at all.  Let’s do our best to support our players.  

Team Captains

Captains will be elected prior to the start of the season.  These captains will be elected according to the player expectations above (Work Hard, Work Smart and Work Together) and will have distinguished themselves as leaders both on and off the field.  This season the senior players will be captains.
Varsity Lettering Policy

1) For a player to earn a varsity letter, the player must have played in at least half of all varsity quarters throughout the varsity season. 

2) A player may also letter if they have contributed significantly to the football program which is determined by the coaching staff. 

 3) All players must be in good standing with the school district and the football program at the completion of the season to be considered for lettering.

Classroom Behavior and Attendance

1) Be respectful. 
2) Go to class and be there on time. 

3) In order to maintain your eligibility keep your grades up.

4) Take responsibility for your own learning.
5) Stay out of detention and ISS.

6) Failure to follow these expectations will result in disciplinary procedures.
Practice Regulations

In order to improve you must practice.  There is no way that you can win and become a better player if you miss practices.  Role will be taken daily.  If you, for some reason feel it is impossible to attend practice, you must personally notify one of the coaches prior to the practice.  If you fail to do this it will be unexcused.

Reasons to Be Excused:

1) Family Emergencies

2) Illness

3) School Sponsored Activity

1st offense: Miss next contest and extra conditioning

2nd offense: Miss next 2 contests and extra conditioning

3rd offense: Dismissal from team.  

Anything not covered will be up to the discretion of the coaching staff and school administration.  

Tardiness becomes a habit and so does punctuality.  Be on the field and ready to start on time.  Tardiness will result in extra conditioning after practice and excessive tardiness can result in dismissal from the team. 

Contact Coach Sherman for Varsity: 913-993-6655 or easherma@smsd.org
Injuries 
If your son sustains an injury during the year, please keep us informed about his progress.  

Water on Demand

Your son can get water anytime he needs it.  If you son ever feels ill please have him tell a coach.  We will take all illnesses seriously.  

Team Discipline
If you need to be disciplined during the season that is a sign of you letting the team down.  The ability to do what is asked of you is a sign of maturity.  

Tobacco, illegal drugs and alcohol will not: 

1) make you a better person. 
2) improve your athletic performance.
3) improve our team performance.  

Therefore, no player, or manager will consume or have in their possession tobacco, illegal drugs, or alcohol during the season.  Offense will result in dismissal from the team.  

Unacceptable behavior, public display of displeasure: temper tantrums, back talk to coaches or officials, unsportsmanlike conduct or flagrant misconduct penalty.  

1st offense: Miss next contest and extra conditioning

2nd offense: Miss next 2 contests and extra conditioning

3rd offense: Dismissal from team.  

Anything not covered will be up to the discretion of the coaching staff and school administration.   

Academics
This is very important.  Academics come before athletics.  Student athletes are required by the state to be enrolled in a minimum of 5 classes.  Students are required by the district to be passing a minimum of 5 classes to be eligible for competition.  Students struggling with academics will be encouraged to get help before or after school until grades improve.  

Care of Equipment
You are responsible for every piece of equipment issued to you.  You must turn in the same equipment that was issued to you or be charged a replacement fee.  

All participants will wear team designated clothing to and during games.  

Fines and Rentals
We charge $1 fee to return items that are left out after practice.  
Supplements

We do not endorse any supplements.  Anything your son takes is a decision between you, your son, and his doctor.  I encourage each athlete to eat properly and hydrate their body.  

Methods of Communication

Coach Sherman will do his best to communicate to you about activities and events by using the following tools:

1. E-Mail

2. Lancer Alert

3. www.lancergridironclub.com
4. Your son

Hazing

Hazing is prohibited by SM East and the SMSD school District.  

Buses and Vans

All players are expected to ride to events as a team when a bus or van is provided.  
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